
College Budget Committee Meeting Minutes 

November 20, 2008 

 

Attendance: Co-Chair Eloisa Briones, Lori Adrian, Anyta Archer, Carla Campillo, 

Mike Fitzgerald, Fermin Irigoyen, Tony Jackson, Rob Johnstone, Barbara 

Lamson, Joe Morello, Vicki Morrow, Félix Pérez, Ekaterina Semonchuk, 

Regina Stanback-Stroud, Rick Wallace, Jeff Westfall, George Wright, 

Soodi Zamani.  Guest: Nina Floro 

 

Absent: Ray Hernandez, Rick Escalambre, Margery Meadows, Virginia Padron, 

Linda Whitten 

 

Review of November 13 minutes 

The minutes were approved with two corrections. 

 

Estimated 2008-09 budget reductions 

Eloisa distributed the estimated 2008-09 mid-year reductions.  The state budget deficit 

projections are up to $11 or $12 billion for this year and another $14 billion for next year, 

or $28 billion over the next 20 months.  Using the 2008-09 site allocations as a reference, 

Skyline’s share of the district deficit is 19%.  The one-time subsidy to Skyline is not 

included in the site allocation.   

 

District Committee on Budget & Finance update 

The DCBF did not meet on November 19 because Kathy Blackwood had no information 

from the state to share.  She instead summarized districtwide suggestions on budget 

savings that were submitted to DCBF, which Eloisa and Anyta presented to the CBC. 

The committee raised questions on the listed suggestions and a few more: 

 Allow employees to donate a day’s pay to the foundation.  The process should be 

set up so that people can donate a day’s pay value, probably post-tax.  It becomes 

voluntary and not a union issue.  The DCBF should come up with a list based on 

an employee’s step level which would show how much they would actually be 

giving.  The district needs to set up a payroll deduction that would tell the 

foundation that there is a donation and it comes out to the colleges.  It is not yet 

determined if employee pay donations can be designated to a specific campus.   

 Vicki, Lori and Regina are working with their deans to identify ways to make 

reductions in their divisions.  The deans will make the recommendations and then 

talk to the staff.  Multiple scenarios will be built showing ideas and positions 

associated with them, and then proposing the cuts that need to accompany those 

scenarios.  The group will study how critical the programs are and the people 

filling the slots in those programs.  Job sharing could be one suggestion and the 

unions are talking to the district about it.   

 Look at 4-day work weeks. Would people go to 80%?  Vicki said a smarter 

strategy is to focus the organization more tightly and run the college that way.  

Lori added that some colleges do shut down over the summer. 



 Consider lowering Skyline’s percentage based on its productivity.  The 

percentages are based on the resource model allocation shares and Skyline is at 

19%, so Eloisa, Anyta and Linda will take this to the DCBF. 

 Encourage the development office to work on grants. 

 

Managed Hiring and Retirement Incentives 

Vicki gave a brief description of managed hiring, which is done in companionship with 

retirement incentives.  The district works with the collective bargaining groups on issues 

related to managed hiring and retirement incentives and will then work on the rollout. 

The defunding of positions implies a reduction in services and choices have to be made.  

If a position is defunded, the employee may apply for other positions in the district at a 

comparable pay level.  Managed hiring applies to classified staff but not to faculty and 

administrators.  It is designed to occur in the current academic year.  The district would 

work with employees to build up their skills, if needed.   

Regarding retirement incentives, it costs money to provide an incentive, but there is a 

savings over time.  If the retirement incentive does not provide the savings needed, the 

college will cut more deeply.  It is hoped that there will be a recommendation made to the 

board on retirement incentives at the December meeting.  The board made a commitment 

previously that no people would be laid off and they hope it will work that way again.   

 

The College Budget Committee’s role   
Vicki talked about the College Budget Committee’s role and feels that the CBC is the 

right group to be discussing budget priorities.  She stressed that the CBC needs to be 

looking at institutional priorities rather than people.  The flow of events was discussed in 

Chancellor’s Council this week.  Ron Galatolo is holding open forums on the budget 

issue at all three colleges.  Skyline’s forum will be held on December 11, instead of the 

CBC meeting, in the main theatre beginning at 2:10 p.m.  Eloisa encouraged the members 

to submit suggestions on the new Sharepoint site and the e-suggestion box on the Skyline 

website. 

 

Budget balancing strategies, plus cost reducing/revenue generating suggestions 

Eloisa updated last year’s budget reduction strategies list, adding suggestions from the 

November 13 CBC meeting.  Among the items discussed were the following. 

 

Cost cutting measures: 

#1b Deans are reviewing their division accounts. 

 

Revenue enhancement measures: 

#1 This measure will be combined with #9. 

#3 The deans and vice presidents are reviewing Fund 1, categorical funds and grant 

funds and are looking at ways of charging appropriate expenditures to categorical 

and grant funds. 

#11 A correction was made to show that CITD and the international students program 

will collaborate. 

#12 Joe said he is going to need help with the camps issue.  Skyline is supposed to 

work through Community Ed on it and they want outside people running the 



campus due to the worker’s comp issue.  Regina said further discussions need to 

be held.  Joe suggested increasing facilities rentals separately from the campus.  

He would like more flexibility in negotiating related rental costs so the college 

can lower the rental fees to attract more outside groups.  The fee structure could 

be reexamined at all three colleges.  This will be added to the DCBF suggestion. 

#13 The Instructional Leadership Team has not discussed student fees recently, but is 

having a conversation around charging technology fees.  ILT will discuss the 

regulations. 

#15 Minimizing waste in class schedule printing and distribution is being looked at 

continually.  Lori said they are considering no longer printing the student 

handbook and just make it available online.  There is information in the handbook 

that would be added to the catalog.  Mike suggested that the schedule not be 

mailed next year and Regina cautioned the group saying that it is the best form of 

advertisement for the college and it attracts both new and continuing students.  

This item falls under an enrollment strategy.   

 

Discussion on enrollment management 

Vicki said the whole enrollment strategy will need to be looked at.  As of today, Skyline 

is at cap.  The college may cross into basic aid and all kinds of issues will need to be 

looked at.  Until that happens, Vicki does not want to make a big change to the 

enrollment strategy.  A broader statement about enrollment management will be added to 

the list.  The college needs to decide its goal, whether it is it still trying to grow and what 

is the context.   

The compressed calendar is still being discussed, but this tends to reduce FTES because 

of the decrease in sections offered.  There is concern that the college gets to cap and then 

it does things that cause a drop in FTES.  It would also be hard on faculty who would be 

doing the same amount of work in a shorter period of time.   

 

Meeting schedule 

Dec. 4  CBC regular meeting, Room 5131, 2:10-4:00 p.m. 

Dec. 11 Open Forum with Chancellor Galatolo, Main Theatre, 2:10-4:00 p.m. 

Dec. 17 CBC regular meeting, Room 5131, 2:10-4:00 p.m. 


